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The Triple “C"Course is an advanced course in donation and transplantation for co-ordinators,
organized by the European Donation Committee (EDC) of ESOT.

The course aims to provide insight and tools, in addition to existing educational programmes
on donation on a local/regional or national level.

TARGET GrROUP

The course focuses on Deceased Donor Co-ordinators (DDC), Living Donor Co-ordinators
(LDC) and Clinical Transplant Co-ordinators (CTC) with:

- anaccomplished basic training in their function,

- acurrent position as co-ordinator,

- aminimum of three years of experience in the position of co-ordinator.

APPLICATION PROCEDURE

Candidates can apply for a place at this course through the ESOT website www.esot.org.

Applicants will be required to submit:

- Curriculum Vitae

- recommendation of a supervisor or chief of department

- statement of good comprehension of the English language

- three assertions related to the topics of the course (communication, risk factors and/or
management issues in donation or transplantation).

APPLICATION DEADLINE: March 11, 2010.
Accepted participants will be notified by March 18, 2010.

SELECTION PROCEDURE

The course is limited to 40 participants selected from the three categories of co-ordinators,
as defined in the target group. Although the course is open to non-members, priority in the
selections is given to ESOT Members.

The allocated number of seats in a given country or region, is determined according to the
number of organ transplantations performed in this country or region during the last decade.

ORGANIZATION

The Triple “C"Course will be organized every year, in a different European country, by ESOT in
collaboration with the National organization.

The course in Schlangenbad is organized in collaboration with DSO - Deutsch Stiftung
Organtransplantation. The course is made possible due to a grant by ESOT.

REGISTRATION FEE
ESOT member €150
NEW members € 200 (including 1 year ESOT membership)*
Non- members €250

The fee includes:

- course tuition, 3 nights accommodation

- transfer from/to Frankfurt airport on designated days

- all meals and soft drinks

- certificate of attendance

- *one year of ESOT regular membership for participants applying for membership before
or at the time of application

The fee does not include:
- travel cost to/from Frankfurt airport



GENERAL INFORMATION

DatEs

The 15t TRIPLE “C" COURSE will start with
Registration and Welcome cocktail on
Tuesday, April 6, 2010 and will end on
Friday, April 9, 2010 in the afternoon.

Location

With only 940 inhabitants, situated on the
edge of the Rhine-Main region, arguably
one of the smallest health resorts of
Germany, between the lower Taunus and
the fertile wine country in the Rheingau.
Calm and tranquillity are the characteristic
of this location, where nature and climate
are exceptional.

VENUE

Parkhotel Schlangenbad
Rheingauer Strasse 47 -65388
Schlangenbad- Germany

Ph. +49 61 29420

Fax + 49 61 29424242
www.parkhotel.net

Richtung

Richtung KéIn Kassel

Idstein

Schlangenbad

Frunkfurt
am Main

Wiesbaden
. Richtung
Wiirzburg

Richtung
Basel

Eltville

Rudesheim

. Frunkfurt

Mainz Airport

How TO REACH SCHLANGENBAD

AND THE HoTEL

A private transfer will be arranged from/to
Frankfurt airport to the hotel and vice versa,
the journey will take approximately 1 hour.
The transfer can be arranged also from
Wiesbaden railway station. Participants
need to provide accurate details of their
schedule. Alternatively you may reach the
Parkhotel Schlangenbad:

By car

Take the exit “Schlangenbad” on the
‘Autobahn”A 66 and follow the signs along
route B 260 for 6 km, then a left turn will
lead you into town.

By public transportation

From Wiesbaden Hauptbahnhof (central
railway station) by bus line 275 (30
minutes ride). Bus stop “Schlangenbad
Landgrafenplatz’, the hotel is located at
walking distance.

WEBSITE
Further information will be available on:
WWW.esot.org

C()NCRESS LANGUAGE

The official congress language will be
English. Simultaneous translation will not
be available.

AUSPICES

The Triple “C" Course is part of the
educational program of the European
Society for Organ Transplantation (ESOT)
and is financially supported by ESOT.
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PROGRAMME

Arrival and registration
Welcome cocktall
Opening and introduction of the course followed by dinner

PLENARY SESSION

Facts aND ricurEs: The EUROPEAN TRANSPLANT SCENE
Practice of donation & transplantation across Europe
Organizational aspects of organ retrieval & allocation in
Europe

New European legislation and guidelines

Coffee break

PLENARY SESSION

DirrerENT MODELS OF COORDINATION IN EUROPE
Deceased donor co-ordination: possibilities & limitations
Living donor co-ordination: It takes two to tango

Clinical co-ordination of the recipient: Fine tuning for better
results

Lunch break

PrENARY SESSION

COMMUNICATION: ART OR SKILL
Do's and don'ts in communication

WORKSHOPS ZOOMING IN ON TYPE OF CO-ORDINATION

W1 How to consent for deceased donation?
Discussion about strategies, skills & techniques to
obtain consent

W2 Communication with living donors?
Information on the donor operation, complications,
and follow-up

W3 What do you tell the recipient about the
transplantation?
Pro’s & con’s, coping and long-term outcome

Tea break
Report of the workshops and discussion

Debate: Best practice in communication
Dinner
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PLENARY SESsION

Ficts Anp FIcUuRrESs: ThE EUROPEAN TRANSPLANT SCENE
Risk assessment in organ transplantation: Methods & tools
Transmission of infectious diseases: Fiction or fact?
Malignancy and transplantation: Hazard or disinformation?

Coffee break

PLENARY session

Risk FACTORS FOR OUTCOME IN DONATION &
TRANSPLANTATION

Effect of accepting marginal deceased donors
Effect of the marginal living donor

Effect of marginal recipients of a transplant

Lunch break

WORKSHOPS ZOOMING IN ON TYPE OF CO-ORDINATION
W4 Possibilities and limitations in deceased donation

W5 Possibilities and limitations in living donation

W6  Possibilities and limitations in transplant recipient

Tea break

Report of the workshops and discussion

Debate: Best practice & guidelines of selection

Dinner
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15:30

16:30

PLENARY SESSTON

MANAGEMENT & QUALITY: TOOLS IN CO-ORDINATION
Team management: One for all and all for one?
Management of change: Dare to be different!

How to build a business case

Representative from Corporate

Coffee break

PLENARY SESSION

FacTs AND FIGURES: (QUALITY EXISTS TN
TRANSPLANTATION

Defining quality in deceased donation
Defining quality in living donation
Defining quality in transplant recipients

Lunch break

WORKSHOPS ZOOMING IN ON TYPE OF CO-ORDINATION
How 10 BUILD & AUDIT A QUALITY SYSTEM:

W7 In deceased donation
W8 In living donation

W9 In clinical transplantation

Tea break

REPORT OF THE WORKSHOPS AND DISCUSSION

Debate: The optimal health care chain in donation and
transplantation

Closing of the course
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